Joseph Guadagno
103 West Cedar Drive · Chandler, AZ 85248
602-293-6767| jguadagno@hotmail.com
www.josephguadagno.net
Experience
Real Time Technologies (RT²) – Remote
Senior Vice President of IT (Technology) 				          	          9/2023 – Present
· Led diverse technology teams (software, QA, BI, cybersecurity, infrastructure, SRE, PMs) including onshore and offshore resources.
· Built and scaled teams: Help Desk, Cyber Security, Azure migration (from on-prem data centers), hardware/software rollout.
· Established performance management, roles, and project prioritization aligned to business strategy.
· Managed vendor relationships and negotiations, onboarding new partners for cost efficiency and service quality.
· Supported M&A due diligence and IT integrations, aligning systems and processes to corporate standards.
Rocket Mortgage – Detroit, MI
Senior Director in Engineering 				                         	          1/2019 – 8/2023
· Grew organization from 2 teams/14 people/3 products to 5 teams/55 people/15+ products (~400% growth).
· Standardized deployment/change processes, increasing deployments 500% in one year.
· Drove team training goals, experimentation with Mob Programming, ML, and reorganizations.
· Built strong remote culture across multiple time zones (celebrations, themed weeks, virtual rooms).
· Mentored directors/leaders, international speaker, active blogger, and community advocate.
Team Leader 								          	          1/2014 – 1/2019
· Led BAs, QA Engineers, Software Engineers, and Architect to deliver key mortgage technology.
· Built asset/income/tax data service (U.S. Patent #10,042,949).
· Oversaw new Salesforce automation system for bankers.
· Mentored leaders, contributed to open-source culture, organized 1,200-person Tech Conference.
Software Architect 							                         8/2013 – 1/2014
· Technical lead on a net-new project, filling design/development leadership void.
· Mentored team, assigned tasks, code reviews, SDLC design, and successful pilot launches.
· Delivered training sessions on debugging, Bootstrap, ReSharper, etc.
Prior Experience
IO – Senior Software Engineer · 1/2013 – 8/2013
Wells Fargo – Technology Advisor/Lead · 2006 – 1/2013
Intel Corporation – Lead Software Developer · 1/2006 – 6/2006
Express Scripts – Software Programmer Analyst · 7/2005 – 1/2006
Guardian Life Insurance – Development Manager, Project Manager · 12/1998 – 7/2005
Speaking Engagements / Presentations
For a full list: https://www.josephguadagno.net/speaking-engagements
Publications
Author of multiple articles on CodeProject and personal blog www.josephguadagno.net
Community Work
- President, .NET Foundation Board of Directors (2023–2024)
- Vice President, .NET Foundation (2022–2023)
- Organizer/Leader of multiple developer community events (Desert Code Camp, INETA, SEVDNUG, etc.)
Awards & Certifications
- Microsoft Developer Services MVP (2009–present)
- Telerik Ninja (2018–present)
- Microsoft Visual Basic MVP (1996)
